


CMC Project Solutions, Inc. - Your Trusted Partner
for Strategic Project Controls and Enhanced Project

Outcomes

CMC Project Solutions, Inc. provides comprehensive project controls solutions, leveraging
deep expertise to ensure the successful delivery of complex projects across a diverse range of
industries. Founded in early 2020, our firm is committed to providing practical, results-
oriented services that empower our clients to achieve their project goals through informed
decision-making, proactive risk management, and efficient resource utilization. We strive to
be a trusted partner, integrating our specialized knowledge seamlessly with your team to

enhance your project's performance and predictability.
Core Expertise Driving Project Success:

Our team's collective experience encompasses the full spectrum of project controls, enabling

us to provide strategic support in the following critical areas:

e Advanced Project Scheduling and Analysis: We develop robust, logic-driven
schedules using Critical Path Method (CPM) techniques. Our services include baseline
schedule creation, regular updates, progress monitoring, critical path analysis,
resource leveling, and detailed schedule analysis to identify potential risks and
opportunities for optimization. Value: Provides a clear roadmap for project execution,
enables proactive management of timelines, and improves resource efficiency.

o Comprehensive Cost Management: We offer expertise in cost estimating,
budgeting, forecasting, cost control, and variance analysis. Our team helps clients
establish realistic budgets, track expenditures, identify potential cost overruns, and
implement effective cost management strategies. Value: Ensures projects remain
within budget, provides financial transparency, and enables informed financial
decision-making.

o Proactive Risk Management and Mitigation: We facilitate the identification,
assessment, and prioritization of project risks. We work collaboratively with your team

to develop effective mitigation strategies and contingency plans to minimize potential
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disruptions. Value: Enhances project resilience, reduces the likelihood and impact of
negative events, and improves overall project predictability.

Strategic Contract Administration and Management: We provide support in
contract administration, including the review and management of contract documents,
change order management, claims analysis, and ensuring compliance with contractual
obligations. Value: Minimizes contractual risks, ensures fair and equitable contract
execution, and helps avoid potential disputes.

Expertise in Delay Claims and Forensic Schedule Analysis: Our team
possesses the expertise to analyze project delays, perform forensic schedule analysis,
and provide detailed reports to support or defend against delay claims. Value:
Protects our clients' interests in the event of project delays and provides the necessary
documentation for dispute resolution.

Efficient Document Control and Management: We establish and implement
effective document control systems to ensure accurate and timely access to critical
project information, fostering collaboration and minimizing potential errors. Value:
Improves communication, reduces errors, and ensures a clear and auditable project
record.

Strategic Business Intelligence (BI) Reporting Development: We offer
comprehensive BI reporting development services, including back-end integrations
with various data sources and the creation of insightful and user-friendly dashboards.
Value: Provides clients with enhanced visibility into project performance data,

facilitates data-driven decision-making, and improves overall project oversight.

Experience Across Diverse Industries:

CMC Project Solutions has a proven track record of successfully delivering project controls

solutions for a significant number of projects across a wide range of sectors:

Energy and Utilities: Our firm has provided comprehensive project controls
services for over 15 EPC Solar Projects, including scheduling, cost control, risk
management, and project management support from inception through
commissioning. We have also supported numerous other utility projects involving

transmission and distribution infrastructure.

www.cmcprojectsolutions.com



o Infrastructure and Municipality: CMC Project Solutions has a strong history of
working on public infrastructure projects, including over 12 Caltrans projects. Our
experience encompasses highway and bridge construction, providing expertise in
scheduling, contract administration, and project controls oversight. Additionally, we
have supported numerous other municipal infrastructure projects, including water and
wastewater facilities.

« Commercial and Residential Development: We have provided project controls
expertise for over 20 Private Commercial Projects, including office buildings,
retail spaces, and mixed-use developments. Our services have included cost
estimating, scheduling, and progress monitoring to ensure successful project delivery.

e Theme Parks and Entertainment: Our team has contributed to the successful
execution of 8 Disneyland projects, providing specialized project controls support
for attraction development, infrastructure upgrades, and facility expansions.

« Additional Experience: Our experience extends to other sectors, including
industrial facilities, federal and local government projects, and various specialized

construction initiatives.

This collective experience demonstrates our adaptability and capability to provide effective

project controls solutions across a diverse range of project types and complexities.
Our Services: Tailored to Your Project Needs:

CMC Project Solutions offers a comprehensive suite of services designed to meet your specific

project requirements:

e Oracle Primavera P6 EPPM and Unifier Implementation and Support
o Project Scheduling Services

o Cost Estimating and Forecasting

o Performance Measurement and Reporting

e Contractor Schedule Reviews

o Change Order Management

o Risk Management and Contingency Planning

o Delay Claims Analysis and Forensic Scheduling

o Project Controls Consulting and Advisory Services
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Our Approach: Collaborative and Results-Oriented:

We believe in working collaboratively with our clients, integrating our expertise seamlessly
with your existing team. Our approach is results-oriented, focused on providing practical
solutions that deliver tangible value and contribute directly to the successful outcome of your
projects. We are committed to understanding your specific needs and tailoring our services to

meet those requirements effectively.
NAICS Codes: 541611, 518210, 541618, 611420, 611430, 541512, 541513, 541519
SIC Codes: 8742, 7379, 7373, 8748

Software Proficiencies: Oracle Primavera P6 EPPM, Oracle Primavera Unifier, Primavera
Analytics, Microsoft Power BI, ESRI ArcGIS, InEight Estimating, Synchro 5-D Modeling

Software.

Membership/Affiliations: Active member of the AACE International (Association for the

Advancement of Cost Estimating International).

Presentations and Publications: Our team members actively contribute to the
advancement of project controls through presentations and publications on key industry

topics.

CMC Project Solutions, Inc. is dedicated to providing strategic and practical project controls
solutions that drive optimal project outcomes. We are confident that our expertise and
collaborative approach, demonstrated through our experience on significant projects, will
bring substantial value to your organization. We look forward to the opportunity to discuss

your project needs and how we can partner with you for success.
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