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www.cmcprojectsolutions.com

COMPANY OVERVIEW

CMC Project Solutions is a certified woman- owned, DBE
firm specializing in project controls, scheduling, cost
management, risk analysis, and digital PMIS
implementation. We support public and private sector
clients with critical infrastructure delivery, offering technical
depth, industry experience, and Oracle-certified expertise in
Primavera P6 and Unifier.

Founded in 2020 to improve representation in project
controls, CMC is built on transparency, integrity, and
excellence. Our team of certified professionals brings
decades of combined experience across energy, utilities,
transportation, water/wastewater, and commercial markets.

PERFORMANCE SUCCESS

DTE Energy: Integrated ESRI, Unifier, and P6 with Power
Bl for project status mapping

PG&E: Managed $2.4B vegetation portfolio; led
Primavera deployment

City of Ontario, CA: Delay/CPM scheduling for Hamner
Bridge Project

Disneyland: Renovation scheduling for Pirates of the
Caribbean attraction

Crimson Solar & BESS: Utility-scale renewable energy
scheduling support

NAICS CODES

541611 - Admin Mgmt & General Consulting
541618 - Other Mgmt Consulting Services
541512 - Computer Systems Design Services
541513 — Computer Facilities Management
541519 — Other Computer Related Services
611430 - Professional Development Training
611420 — Computer Training

518210 — Data Processing and Hosting
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DUNS: 08-321-5346

WBE Certified
DBE Certified
Oracle Gold Partner

CORE COMPETENCIES

Expert Staffing
On-Site and Remote Expert Roles and
Resources available for all project needs

Project Controls & Scheduling
Baselines, updates, CPM, time impact analysis,
delay claims

Cost & Risk Management
Forecasting, EVM, contingency modeling,
variance analysis

Oracle P6, Unifier, & OPC Services

Full implementation, configuration, support,
and integrations

Business Intelligence

Power Bl dashboards, KPI tracking, cross-
platform reporting

Document Control

System setup, workflow design, compliance
and audit trails

DIFFERENTIATORS

o Certified Oracle P6, Unifier, & Oracle
Primavera Cloud (OPC) experts with
implementation and PMIS integration
experience

¢ Unique ability to connect Primavera, ESRI,
and Power Bl for geospatial project
analytics

e Extensive claims and forensic scheduling
support for large-scale infrastructure
projects

e Trusted partner to utilities, agencies, EPCs,
and municipal clients across the U.S.

¢ Nimble and embedded project teams that
reduce overhead and boost delivery
confidence

+1-877-778-2337 www.cmcprojectsolutions.com




